
Hello R3 Team!

I am looking forward to welcoming you to our second IEA regionals for region 3 in just under two
weeks! Thank you to all teams who have been reaching out the past two months to offer
support. I told you when we got closer the call would come… and here it is!

Just some reminders:
IEA will put out the official printed prize list (had to be ordered), we will still operate in our
standard “order of go” document (which has been approved by IEA). That document will go out
next week via email and will be included in your folders as always. I have done my best to
space out riders/trainers so we aren’t all running around crazy. If there are any changes I need
to know about for coaching, or registration please let me know!

IF I can get enough schooling riders I can back our schooling start time down to 6:30 which is
my GOAL! As a reminder no riders can school at regionals so it’s down to adults and those who
did not qualify who have volunteered to help.

We WILL have a food Truck “Vittlez Van” is coming and has promised HOT Coffee, Breakfast,
and French fries and Nuggets for the kids! They will arrive around 8 and stay till after lunch.

The IEA tack sale is happening! Please see attached flyer. Spaces will be for a person or family.
The seller is responsible for their own sales/payment and keep what they make. IEA R3 is
charging $20 per space to help offset the costs of the show and we encourage all to grab a spot!
Payment will be due upon set up to Lisa. Cash/Check/Venmo/Paypal, please reserve a spot
here

Youth Representatives:
The youth representative from each team is asked to help on the day OF the show with
supporting 2 efforts: IEA Green is the new Blue Water Challenge, Thank your Horse draw
project.

● Green is the New Blue- Please make sure our water coolers are stocked and clean.
Hand out IEA swag to riders who are using water bottles and reusable cups

● Horse - There will be a small poster outside each horses stall, please encourage your
teammates to write a note to every horse they draw so we can share these with owners.

Team Obligations:
As mentioned all season my goal was to not make teams fundraise cash and I think we did it!
We still need the support of your team in the following areas:

- Horse Care
- Each Team will be assigned a few horses to care for during the show. Teams are

responsible for having that horse tacked and ready when it’s time, and also for
it’s care in stall.

https://docs.google.com/forms/d/e/1FAIpQLSeSuXT-y7DnzktKrBMPFM5B-9167pKoqJkrGFUKvPtzdzYgIw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeSuXT-y7DnzktKrBMPFM5B-9167pKoqJkrGFUKvPtzdzYgIw/viewform?usp=sf_link


- Tack
- Looking for Saddle Pads, Saddles, Girths for school horses

Specific Obligation:

Bankshire Buds & Bankshire United
● Water Coolers - Beverly committed one
● Welcome Bags/Baskets - Please make welcome bags/baskets for Judge, Steward,

Scribe that include snacks, warm things etc.
● School Horse Management - Bankshire Teams will be in charge of Liberty horses and

are responsible for their care and having them ready at the warm up on time.
● Prizes, please bring prizes to add to the prize pile. These can be donations or

purchased. We are specifically looking for things for our riders placing in classes
Talbot Run -

● Volunteers to Run Warm up and Keeping horses ready to show. We are on a TIGHT time
table to stay in the rules! And nobody boogies through quite like the Talbot Run Warmup
ladies and Mrs Peggy at the helm!

● Horse Care- Marty, Hailey, Cayman, Casanova
● Prizes, please bring prizes to add to the prize pile. These can be donations or

purchased. We are specifically looking for things for our riders placing in classes
Misty Run

● Prizes, please bring prizes to add to the prize pile. These can be donations or
purchased. We are specifically looking for things for our riders placing in classes

● Horses - Donation and partial care of Trick, Kiera and Bella
Centerline

● Prize Table Set Up and Management - I will provide bags, tissue paper etc for prizes.
Please utilize friday night and/or saturday morning to divide out prizes for classes based
on what we have donated and the prize allocation sheet which is coming with the prizes
from National next week

● Horse Care - Partial care of Trick, Kiera and Bella
● Prizes, please bring prizes to add to the prize pile. These can be donations or

purchased. We are specifically looking for things for our riders placing in classes
Powerhouse

● Lisa
● Scribes - Katie,
● Run Tack Sale
● Horses - Jack, Roy, Cricket, Athena
● Prizes, please bring prizes to add to the prize pile. These can be donations or

purchased. We are specifically looking for things for our riders placing in classes


